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BADLANDS HEAD START:  PRENATAL TO FIVE

TREC BOARD OF DIRECTORS

MEETING MINUTES


Meeting Date:

February 18, 2016
Board Business Mtg.:
5:30 p.m. to 7:30 p.m.
Place:



Belle Fourche Administration Bldg. 
Telephone Number:

605-723-8837
Roll Call: 


(Brad Brunner, Rena Hymans, Nika Avalos, Janine Short, Deborah Bordeaux)
Members Attending:
 
Janine Short, Nika Avalos, and Rena Hymans

Members Absent: 

Deborah Bordeaux and Brad Brunner





Quorum Established?
Yes

Non-Members attending:
Marcus Bevier, Melissa Pickle, Dorothy Richards and Rebecka Funk
Business meeting began:    
 6:00 p.m.
********************************************************************************************
Training: Child Abuse and Neglect – Rebecka Funk
· Shared statistics regarding child abuse and neglect in the U.S., high percentage of children under 5 years of age being victims of child abuse and neglect
· Role of teachers and home visitors in reporting child abuse and neglect

· Types of abuse and neglect: Physical, Emotional, Neglect, and Sexual
· Indicators of each type of abuse

· Effects of child abuse

· Risk factors

· Protective factors

Additions to Agenda: 
· No additions.
TREC Business:
BOD Roster & New Member Recruitment 
· Tim Potts – No update, Rena Hymans will follow up with Brad Brunner.
· Traci Wendt – Marcus Bevier stated Traci Wendt has been a Policy Council member in the past and was very active. He asked board members regarding whether or not to pursue Traci, Rena Hymans recommended pursuing her as a possible board member. 
· Judee Wilson – Was approached in the past regarding possible board membership, but due to personal circumstances was unable to make the time commitment to do it.

· Need 7 members, currently have 5 members.

· Rena Hymans suggested having a board retreat after getting new board members. Janine Short and Nika Avalos both agreed a retreat would be helpful.  Rena Hymans will look into dates in June. 
Team Communication


PC Minutes – January 
LT Minutes – January
· Questions or comments

· Nika Avalos asked a question regarding attendance being low due to illnesses. The school district requires a doctor’s note when a child has been absent for multiple days, Head Start does not require a note. 

Motion to approve the Minutes as presented
Motion made by: Janine Short
Second by: Nika Avalos 

Motion carried 
Consent Agenda


January 21st, 2016 BOD Minutes:  Review and Adoption 
· Questions or comments
Policies, Procedures & Forms – Employee Call In Policy
· Marcus reviewed the Employee Call-In Policy

· Call in time for staff who are going to be absent has changed to 6:30 am.  This will allow time for a substitute to be found for center based staff.
Content Plans of Action –ERSEA, FCP
· ERSEA
· FCP

· Group socializations for centers were reduced from 8 per year to 6 per year to be more manageable.
Motion to approve the Consent Agenda as presented
Motion made by: Nika Avalos
Second by:  Janine Short
Motion carried 
Old Business:
Maintenance & Improvement Projects – 2016
· Upcoming Projects (Belle Admin):  
· Panels with rocks on the roof of the building have fallen off during recent wind storms.  Bev Smith is contacting contractors for estimates regarding replacing the panels on the west end of the building.  
Federal Monitoring Review Corrective Action Plan to Address Noncompliances 
· Current Status – Files Submitted. Linda Fiock had some questions regarding three children in the files submitted, Marcus Bevier followed up with Linda to answer her questions. Marcus will follow up with Linda regarding a final date.
New Business:

Financial Summary Report:  January 31st, 2016 
· Monthly Program Expenses
· On the Head Start side, spent approximately 43% of funds.  At current rate, will be underspent. This is primarily due to unfilled positions.  Marcus has kept the Regional Office updated regarding the challenges to hire a new home visitor in OLB.
· On the Early Head Start side, spent approximately 35% of funds.  At current rate, may be underspent.  
· Considering spending Training and Technical Assistance money to send Melissa Pickle to a training to become a certified Trainer in the ASQ3 and ASQ-SE.
· Monthly Admin Expenses

· No concerns.
· In-kind
· Up significantly last month in both Head Start and Early Head Start. Marcus Bevier spoke at multiple group socializations regarding the importance of in-kind in January. 
Motion to approve Financial Summary Reports for December as presented including other reports
Motion made by: Janine Short
Second by: Nika Avalos
Motion carried  

· Full Credit Card Reports, Bank Statements, CANS Report, USDA Savings Acct. Statement, Hunger Relief Acct. Statement, Shopko and Sam’s Club
· Questions or Comments
· Credit Card statement less this past month.

· Discussed CANS overpayment in January by $609 due to state error, will be reconciled in February.
Motion to approve Cash Flow Projection
Motion made by: Nika Avalos
Second by: Janine Short
Motion carried  
Cash Flow Projection Reports (2015-16)
· Early Head Start under budget by $58,000.  Some funds will go to fixing vehicles that were hailed on. 
· Head Start under budget by $26,431 in wages and benefits due to having an unfilled position. 
Motion to approve the Cash Flow Projection Report for December as presented

Motion made by: Nika Avalos

Second by: Janine Short 

Motion carried
Summary of Operations Report: January 31st, 2016
· Enrollment – Next month numbers in Head Start will be lower due to being short a home visitor in OLB, difficult to fill enrollment slots when we have an open home visitor position. 27 drops, many due to moving or families in the home based program getting a job and no longer have time to do visits.  In Early Head Start, fully enrolled. Many families on the waitlist are over-income. For next year, a lot of children are transitioning into kindergarten so working on a recruitment plan to fill those slots. 
· Family Partnerships, Socials, and Family Support - Socializations are on track with good attendance. Family Partnership Agreements are coming in.  
· Socializations – On track with socializations and trainings.
· Home Visits – Rates improved in January.
· Observations – Home Visit observations still occurring, need more for Early Head Start.  CLASS formal observations completed one for each classroom, will schedule the spring ones in March and April.
· Classroom attendance – Attendance has been good, in spite of children’s illnesses.
· TS GOLD – Winter checkpoint was due February 11.  Marcus Bevier and Melissa Pickle will aggregate the data and report at the next meeting.

· 45 Day Requirements – 100% met.
· 90 Day Requirements – 100% met.
· Health – Significant improvement in getting Lead tests completed, continue to work on getting children’s dental follow up work completed. Received information regarding the Zika virus which is being spread through mosquito bites and has been causing significant birth defects in children whose mothers were infected during pregnancy. The virus is currently widespread in South America, but has been detected in the United States.
Motion to approve Summary of Operations Report and other Monitoring Reports for December as presented
Motion made by: Janine Short
Second by:  Nika Avalos
Motion carried
Federal Poverty Guidelines – 2016

· No significant changes.
Resignations & Terminations: 
· NA
Hiring Recommendations: 
· NA
Hiring in Process:  
· NA
Self- Assessment – Schedule:
· Rescheduled the Oglala Lakota Bennet self-assessment date from February 17 to March 16. Currently, do not have a board member attending.  Rena Hymans may be able to attend.  Marcus Bevier will follow up with Deborah Bordeaux.
· March 1st Belle Fourche self-assessment is scheduled from 10 am to 2 pm. Brad Brunner is scheduled to attend, Nika Avalos and Janine Short also invited to attend.
· Marcus reported the process has been a good one and some minor findings have been made and will be addressed. 
United Way of the Black Hills

· Marcus Bevier expressed interest in beginning a partnership with the United Way of the Black Hills as a way to obtain additional funds.  Rena Hymans expressed support to pursue the partnership.  A discussion took place on how to do this in a manner that would be in line with current regulations.  Rena Hymans suggested a board member be the primary contact person. Marcus Bevier will discuss further with Brad Brunner. 
Enrollment Application -16-17

· Minor changes to include a signature line for the person conducting the interview. 
Motion to approve Enrollment Application:

Motion made by: Janine Short
Second By: Nika Avalos
Motion Carried

Lakota Prairie Utilities
· Marcus Bevier and Dorothy Richards shared that the Kyle office utilities are paid through the landlord Lakota Prairie and then billed to individual agencies based on a formula that takes into account the square footage of the space being rented. There have been multiple conversations with Lakota Prairie about getting the utilities bills on a regular basis.  In January, TREC received a year’s worth of utility bills.  Charges from before September were from a previous grant year, therefore TREC was unable to pay for those months as that grant year has been closed out. Rena Hymans suggested talking with the electric company and Lakota Prairie to see if TREC could get a copy of the monthly bills and then based on the agreed upon formula pay the appropriate amount directly to the utility company.
Executive Session 
· At 7:45 pm the Board moved into Executive Session.

· Corrective Action/Performance Improvement Plan were discussed.
Meeting adjourned at 8:30 p.m.  
Next Meeting Date:   March 17th, 2016 - 5:30 – 7:30 p.m. [image: image2.jpg]
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