TREC BOARD OF DIRECTORS

MEETING MINUTES

Meeting Date:

November 18, 2015
Board Business Mtg.:
5:30 p.m. to 7:30 p.m.

Place:


Belle Fourche Administration Bldg. 
Telephone Number:
605-723-8837
Roll Call

Members Attending:
 
Brad Brunner, Janine Short, Rena Hymans and Nika Avalos

Members Absent: 

 Deborah Bordeaux



Quorum Established? 
Yes

Non-Members attending:
Marcus Bevier, Dorothy Richards, Tammy McDaniel, and Linda Fiock – Region VIII Program Specialist
Business meeting began:         6:15 p.m.
********************************************************************************************
Training: None
Additions to Agenda:   None
TREC Business:
BOD Roster & New Member Recruitment 
· Judy Wilson Update
· Brad visited with Judy and she is interested.  She would like to speak with Marcus to get more information.  Marcus will contact her.
· Tim Potts

· Brad also suggested Tim Potts; he may be interested in joining the board.  

· Deborah Bordeaux 
· Deborah had emailed Brad and Marcus to inform them that she would not be able to attend this month’s meeting.  She apologized and asked if they thought she should resign her position on the board since she is having difficulty making time for the meetings.  There was discussion and everyone agreed that her input is very valuable to the board and they would like to see her continue.  Marcus or Brad will speak with her.  

Team Communication


PC Minutes – October
LT Minutes – October
· No questions or comments

Consent Agenda


October 22, 2015 BOD Minutes:  Review and Adoption 
Policies, Procedures & Forms
· BHSU Placement Form

· Marcus has adjusted this form so that it is not university specific

· Family Signoff Form

· BHSU Practicum Policy and Procedure

· The work Marcus has done with BHSA has resulted in getting Jr. Practicum students available to spend time at the Center.  We did have a Policy and Procedure in place for volunteers, but Marcus has updated it to include Practicum students so that this process goes smoothly.
· Center Footwear Policy and Procedure

· There was a concern about fire safety with children taking off their shoes 

· There was also discussion concerning students with sensory issues having to keep shoes on all day including rest time.

· We talked with other centers to see what they do, and came up with a policy that addresses both of these concerns, as well as, appropriate footwear for the weather conditions.

· The policy states that children may take off their shoes during rest time as long as the shoes are kept right next to the child, and shoes are to be worn at all other times
Content Plans of Action -None
Motion to approve the Consent Agenda as presented
Motion made by: Janine Short
Second by:  Rena Hymans
Motion carried 
Old Business:
Maintenance & Improvement Project – 2015

· Belle Fourche Playground 
· We put in tough timbers as fall zones 
· We received a generous donation from Nyman Sawmills of wood chips for the playground area
· Playground equipment is being installed as weather permits in the Belle Fourche and Bison playgrounds
· Marcus reviewed other changes that were made including: doors with viewing windows and panic bars.
· We have received insurance checks from hail damage that we received to our vehicles and some of the sheds

Federal Monitoring Review Corrective Action Plan to Address Noncompliances 
· Due date was October 31st 
· Linda commented that if they did not feel that we have corrected all of the findings, they would not have given us the 5 year grant.
· She explained that we have not received word for several different reasons:
· Software has been changed and she has had numerous grants to get through which take priority
· The monitoring website was down all summer, but it is now up and running
· Linda reported that Dec. 31st is the new deadline, but we shouldn’t have any concerns about it.  
· Linda commented that she is so pleased with this program.  It has been a great year and she is impressed by everything that we have accomplished.
· Program Information Report – Looking at this, there were many more strengths than there were concerns.
Tabled Items:

Melissa Pickle – Position Title Change

Motion to take this item off the table

Motion made by:  Rena Hymans
Second by:  Nika Avalos
Motion passed

· Marcus commented that prior to the 2013-14 school year; there was a Program Services Director position and we would like to add this position back to the program.  He is requesting to change Melissa Pickle’s position to add Program Services Director 

· Melissa would oversee the ASMs and be able to provide education resources to them; it creates a more stream lined communication structure
· Rena commented that we made an incorrect decision when we decided to change the structure, fundamentally the structure was never flawed, and in the future we need to quit changing structure when we should change the people.  
Motion to change Melissa Pickle’s title to add Program Services Director



Motion by Rena Hymans


Second by:  Janine Short


Motion carried

New Business:

Financial Summary Report:  October 31, 2015 
· Monthly Program Expenses
· Marcus reviewed expenses
· We ordered classroom supplies, equipment over the summer.  We also updated curriculum and ordered Creative Curriculum boxes (We will be conducting a training on Dec. 4th for Center Based teachers on Creative Curriculum)
· Monthly Admin Expenses

· Marcus commented that under “Other” – Insurance was paid up by end of December
· Monthly Admin. Expenses have been kept at the level that they need to be
· In-kind
· In-kind has been down this year.  We started a little bit late, instead of 8 weeks we have 5.

· EHS had a good month

· Marcus discussed this with the Policy Council - they will take it back to their Parent Committee meetings
· We will also talk to our staff about communicating the importance of In-Kind
· Full Credit Card Reports, Bank Statements, CANS Report, USDA Savings Acct. Statement, Hunger Relief Acct. Statement, Shopko and Sam’s Club
Motion to approve Financial Summary Reports for October as presented including other reports
Motion made by: Janine Short
Second by: Nika Avalos
Motion carried  

Cash Flow Projection Reports 
· We currently have all the positions budgeted in

· We don’t’ have an ASM in the Kyle area (The position has not been filled after an interview with a person that we did not hire) however we have hired a new position in the Perkins Co. area.  We are still advertising for the Kyle ASM position however, on Dec. 27th it will be taken off.  Marcus commented that we will not continue to advertise this position because we have only 3 home-visitors in that area, and have been able to handle it from this office.
· Adding full day Head Start and adding another Head Start classroom this year has strained our budget
Motion to approve the Cash Flow Projection Report for October as presented

Motion made by: Nika Avalos

Second by:  Janine Short

Motion carried
Form 425

· Dorothy reviewed the Form 425

· We spent a lot of the access but ended up with approx... $44,000.00 that we sent back

· Dorothy will send this form in tomorrow, it is due the 28th 

Motion to approve the Form 425 as presented

Motion by Rena Hymans

Second by:  Janine Short

Motion carried
Summary of Operations Report: October 31, 2015
· Enrollment 
· We are fully enrolled!

· Butte Co. has been great, however our wait list is all over-income children
· Family Partnerships, Socials, and Family Support 
· The Family Strength Matrix has been changed to Family Assessment
· Policy Council – We need parent representation in some of our areas as well as more Community Reps.

· Socials are going good.  Attendance is low in Oglala.  Rena asked if Loneman would help with transportation.  The transportation has been expanding.  This may be one of our partners that we could expand on.
· Home Visits

· We had a conference that took a week in Oct. which took a toll on our home visit percentages
· HVers are busy making these up

· Marcus expects this number to come up

· One home visitor is having significant family issues.  Marcus and Melissa are both working on this.

· Classroom Attendance is a little low because of sickness
· Observations

· It is still pretty early on in the year, these numbers will come up
· 45 Day Requirements

· TS GOLD – Done for the fall

· ICPs are coming in

· Aggregation format will change a little this year.  Melissa is on the staff to assess correctly and Marcus is inputting the data.  It will be broken down further than it was last year.  We will also be presenting it in a narrative type of report which will be more reader friendly
· DIALS, ASQs have all been done within the 45 day time requirement
· 90 Day Requirements

· We are getting these done

· Records requests take quite a while, so we are still waiting on some of these
· IEPs – we are above the 10% threshold

· Health – Malynda and Hazel are great at what they do
· Hearing and Vision – Great

· Dental Follow-ups – Significant progress is being made

· 12 and 24 Lead Blood tests – they are not priority right now with 90 day requirements taking priority.  Doctors are not cooperative in getting these done
Motion to approve Summary of Operations Report and other Monitoring Reports for October as presented
Motion made by: Janine Short
Second by:  Rena Hymans
Motion carried
BHSU Practicum Partnership

· Reviewed above

Health and Safety Screener – Corrective Action

· Most of these have been done

· We need to work with Fr. Rick in Kyle to get some things done at the Kyle Site

Resignations & Terminations: None
Hiring Recommendations: None
Hiring in Process:  
· EHS HV and HS Center Support – Lemmon – Sarah Rice
· She will be doing some Center Support and some Nutrition as well
· When Dorothy does her Orientation, Malynda would like to do the OSHA videos, First Aid, etc.

2014-15 Program Information Report (PIR)
· Marcus reviewed
Motion to approve the Program Information Report as presented


Motion made by: Janine Short

Second by: Nika Avalos

Motion carried

Fiscal Manual

· Dorothy handed out the revised Fiscal Manual and reviewed the changes

Information Memorandums: None 
Meeting adjourned at 7:45 p.m.  
Next Meeting Date:   December 17, 2015 -5:30 – 7:30 p.m. [image: image1.png]
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