TREC BOARD OF DIRECTORS

MEETING MINUTES

Meeting Date:

May 21, 2015
Board Business Mtg.:
5:30 p.m. to 7:30 p.m.

Place:



Belle Fourche Administration Bldg. 
Telephone Number:
605-723-8837
Roll Call

· Members Attending:

Brad Brunner, Janine Short, Nika Avalos
· Members Absent:

Deborah Bordeaux and Rena Hymans
· Quorum Established? 
Yes
· Non-Members attending:
Marcus Bevier, Dorothy Richards, and Tammy McDaniel
Business meeting began:         
6:00 p.m.
********************************************************************************************
Training: None
Additions to Agenda:   
· SF-424, T/TA Plan, Self-Assessment Summary
TREC Business:
· BOD Roster & New Member Recruitment – No update
Team Communication


· PC Minutes – April
· LT Minutes – May
· No questions or comments

Consent Agenda


· April 16, 2015 BOD Minutes:  Review and Adoption
· Policies, Procedures & Forms – None
· Content Plans of Action
· Mental Health
· Staff Requirements and Program Options

· Transportation & Safety

· Facilities, Materials, & Equipment

· Services for Children with Disabilities

· Education & Early Childhood Development

· Brad asked if Oglala Lakota County was put in to replace

Motion to approve the Consent Agenda as presented
Motion made by: Janine Short
Second by:  Nika Avalos
Motion carried 
Continuing Business:
· 2015 Maintenance & Improvement Projects – Belle Center Door, Lemmon and Bison Doors, Buffalo Roof
· Belle Center Door:  A crash bar was installed 

· Lemmon and Bison door:  No updates -We are looking at either installing a peephole in the door or installing a security camera to the exterior of the door for safety purposes
· Nika asked about a security camera for the Belle Center – Marcus stated that the Belle Center currently has a window in their door so a security camera wasn’t something we were looking at, at this time
· Buffalo roof – We have advertised in several local papers requesting bids for the Buffalo roof project.  

· Enrollment Update – Review and Approve Enrollment Reduction Plan
· With approval of Community Assessment last month.  We went ahead with our Enrollment Plan 

· Marcus reviewed the plan and explained the purpose for the plan:  In the past year we have struggled to maintain adequate enrollment numbers.  In accordance with direction from Region VIII staff, we have prepared an Enrollment Plan that much be implemented and adhered to for the near future.  The plan serves to correct the problem, implement reliable recruitment strategies, and serve families that need services the most.

· Marcus explained that due to several daycares and preschools in Lemmon, we have not had much luck with enrollment in that area.  Brad expressed surprise at this.  Dorothy explained that one of the preschools actually offers scholarships for low income families, which hurts our enrollment.

· Marcus explained that we have plans for the summer months for recruitment, and extending the day for centers should help us bring up the enrollment.

· Questions or comments?  

· Following approval of the board, Marcus will submit it to the Regional Office
Motion to approve 2015-16 Enrollment Plan as presented


Motion made by: Janine Short

Second by:  Nika Avalos

Motion carried

· Federal Monitoring Review Corrective Action Plan to Address Noncompliances 
Submitting remaining child files to Region VIII
Marcus received an email from Linda Fiock explaining what has been going on in the Regional office.  She is planning on coming out to our area in July.  The Child Files have been sent to Linda.  Marcus mentioned that he did take issue in regards to how the Child Files were requested to be sent.  Email was used.  Marcus was not comfortable with this.  We are waiting to hear back from Linda regarding the approval of the Child Files and the closing out of the Noncompliances.
New Business:

· SF-424

· Marcus would like to get board approval to submit an SF-424 to move money out of a line item so that we can purchase a vehicle.  Safe and reliable transportation is of utmost importance for our home visitors
Motion to approve the SF-424 submittal


Motion made by: Nika Avalos


Second by: Janine Short


Motion carried

· T&TA Plan

· Marcus gave an overview of the Training and Technical Assistance Plan.  It outlines how we plan to expend our training dollars

· Brad Brunner reminded Marcus that we need to make sure we do some TREC Board training as per the Corrective Action.  Marcus will insure there is money allocated for board trainings
· Self-Assessment Summary of Findings
· Marcus reviewed the findings that were developed during the annual Self-Assessment and the actions that we will be taking to correct them.
· 2015-16 5 Year Grant

· Marcus reviewed the 2015-16 Grant.

· This grant focuses on what we are good at, what we are struggling with and what can be improved.

· The grant was based off of our Community Assessment and what the data states are the needs of the different areas.

· The Budget hasn’t changed much except in personnel where we will be extending the hours of the Centers (office of HS will require folks to have at least a 6 hr. day)

· The budget is a plan by which we will go by, it can fluctuate and change.  We are putting the money where it will benefit the kids.

· Marcus will go back through the budget to ensure the change from Shannon Co. to Oglala Lakota Co.

Motion to approve the 2015-16 5 Year Grant which included the T&TA Plan and Self-Assessment Summary of Findings, as presented

Motion made by:  Janine Short
Second by:  Nika Avalos
Motion carried

· Financial Summary Report:  April 30, 2015 
· Marcus reviewed

· Spent 64% of HS budget and 56% of EHS budget
· We have spent 60% of total budget with four months left in the program year.
· In-kind – EHS fell a little last month but HS had a great month.  We are ahead for the year.    We do plan to have more trainings on in-kind for the folks that are not clear about it.  (Parents and staff)
· Full Credit Card Reports, Bank Statements, CANS Report, USDA Savings Acct. Statement, Hunger Relief Acct. Statement, Shopko and Sam’s Club
Motion to approve Financial Summary Report as presented including other reports
Motion made by: Nika Avalos
Second by: Janine Short
Motion carried  

· 2014-15 Cash Flow Projection Reports 
· HS – $90,356.45 under  budget 

· This is due to positions that we were not able to fill during the HS year

· EHS – $58,139.67 under budget
· We will be submitting the SF-424 to move money to purchase a vehicle which will even out the budget for EHS.

· We cannot carry any of the money over to next year.

· Dorothy stated that we will have a better idea of our projection after May because most of the Head Start staff will be done for the summer.

· A couple of the Head Start staff had staggered starts so they will continue through June or July

Motion to approve the 2014-15 Cash Flow Projection Report as presented


Motion made by: Janine Short

Second by:  Nika Avalos

Motion carried
· Summary of Operations Report: April 30, 2015
· Enrollment is similar to last month.

· Head Start – 105 actual, 134 expected

· Early Head Start – 60 actual, 60 expected (FULL)

· We will continue to work with the Region Office on a plan for enrollment
· Family Partnerships, Socials, and Family Support – Data looks good

· Policy Council – We need to work on getting more PC members

· Home Visits 

· Head Start - Some areas struggled this month.  Year to Date numbers look good.  We will continue to work with folks to get in the home in some areas.  

· Early Head Start - numbers this month are low in some areas.  We will continue to work on this over the summer.

· Classroom Attendance – all over 85%

· TS GOLD, ICPs – we are still meeting the 45 and 90 day deadlines.  We will continue to be perfect on these.  

· Health 

· Head Start - Completed dentals and follow up in S/B need to come up – we are working hard to get these in.  
· Early Head Start - Lead/Bloods are a little low -we are working on these.

· HS & EHS Monthly Monitoring Reports 

· Home Visit Corrective Action Report EHS - HS

Motion to approve Summary of Operations Report and other Monitoring Reports
Motion made by: Janine Short
Second by:  Nika Avalos
Motion carried
· Resignations & Terminations: Jennifer Goldsmith
· Jennifer Goldsmith has submitted her resignation as the Nutrition Support at the Lemmon Center
· Hiring Recommendations: Melissa Pickle
· Interview Committee would like to recommend Melissa Pickle for hire as the Education/Disability Specialist.  Marcus reviewed some of Melissa Pickle’s qualities.  The interview team feels confident that she will be a good fit for our organization.
Motion to accept the recommendation of Hiring Committee and offer Melissa Pickle the position of Education/Disability Specialist


Motion made by: Janine Short


Second by:  Nika Avalos


Motion carried
· Hiring in Process:  

· Education and Disabilities Specialist – Bonnie Rogers – 1st  Interview
· The Interview Committee did not offer her a second 
· Area Services Manager for Oglala Lakota/Bennett Counties – Juanita Scherich

· Marcus explained that Juanita did well in her first interview

· She has been offered a second interview
· Information Memorandums: None
· Public Comment Period: None
· New Center-based location:  Belle Fourche

· Marcus explained that we have been actively looking for a larger building for our Belle Fourche Center.  The Community Assessment has indicated the need to add a classroom in the area and currently we have enough children projected to proceed with a second classroom.  
· There are two child care facilities that are closing in town.  We have been in contact with one of the day care centers that will be shutting down and are in the talking stage of renting the building.  The rent is a little higher than we are currently paying, but it will be able to house 2 classrooms, as well as Office Space for the EHS Home Visitors. 
· We have some ideas on renovating the building:  Pulling desk out, carpet, painting walls, etc.

· We will be able to use some of the excess money for this purpose.  
· Marcus commented that it is exciting to offer the community this opportunity
· Brad commented that he agreed, we need to focus as much as possible, within reason, of building our base and numbers in the Belle Fourche area.  The other members of the board were in agreement.
· Meeting adjourned at   7:15 p.m. 
Next Meeting Date:   June 18, 2015 -5:30 – 7:30 p.m. [image: image1.png]



3

