TREC BOARD OF DIRECTORS

MEETING MINUTES

Meeting Date:

April 16, 2015
Board Business Mtg.:
5:30 p.m. to 7:30 p.m.

Place:



Belle Fourche Administration Bldg. 
Telephone Number:
605-723-8837
Roll Call

· Members Attending:  Brad Brunner, Rena Hymans, Janine Short, Deborah Bordeaux
· Members Absent:  Nika Avalos
· Quorum Established?  Yes
· Non-Members attending:  Marcus Bevier, Tammy McDaniel and Dorothy Richards
Business meeting began:         6:00 p.m.
********************************************************************************************
Training: 
· Abuse and Neglect Training – R. Funk
Additions to Agenda:   None
TREC Business:
· BOD Roster & New Member Recruitment
· No updates

Team Communication


· PC Minutes – March
· LT Minutes – March
Consent Agenda


· March 19, 2015 BOD Minutes:  Review and Adoption
· Policies, Procedures & Forms – None
· Content Plans of Action
· Human Resources
· Staff Requirements and Program Options

· Marcus reviewed the changes in the Content Plans of Action.

· Program Services Director has been taken out, Disabilities Specialist is doing this

· Edits were minimal – these will be edited again when we get the new regulations
Motion to approve the Consent Agendas as presented
Motion made by: Janine Short
Second by:  Rena Hymans
Motion carried 
Continuing Business:
· Website Development Contract – Digital Designs Update 

· Our new Website has been launched!  Please go online and take a look at it.
· 2015 Maintenance & Improvement Projects Update – Belle Center Door, Lemmon and Bison Doors, Buffalo Roof
· We received money from Insurance for the roof project (shingling)  We will bid this job out

· Belle Center door will get a crash bar installed

· Lemmon and Bison doors do not have windows – there has been discussion about purchasing a surveillance camera, or getting peepholes put in the doors.
· Enrollment Update 
· We will be submitting a new enrollment plan to Region VIII

· Community Assessment has been completed

· Had discussion with Region VIII – we need to submit a plan that the CA has outlined data to go forward with a plan.  It will be a 12 month plan.  The plan will have to be backed up by the Community Assessment.  The plan will go to Region VIII next week.  We will not have uniform Center numbers; it will depend on the community.  
· Federal Monitoring Review Corrective Action Plan to Address Noncompliances 
· No updates – emailed Region VIII multiple times with no response
· Linda has requested the list of names of child files.  We will move forward with getting her the child files via mail.  (15 files were requested)

· Everything else is complete.
New Business:


· Audit Results (Ketel Thorstenson)

· Jean of Ketel Thorstenson called in and reviewed the audit via teleconference
· No issues, no findings, 

Motion to approve the Audit Report


Motion made by: Rena Hymans


Second by: Janine Short


Motion carried

· Financial Summary Report:  March 31, 2015 
· Full Credit Card Reports, Bank Statements, CANS Report, USDA Savings Acct. Statement, Hunger Relief Acct. Statement, Shopko and Sam’s Club
· Marcus reviewed the Financial Summary Report

· In-kind – Big month for HS – We have come up considerably

· EHS is still doing well.

· As a program we are exceeding what is expected.

Motion to approve Financial Summary Report as presented including other reports
Motion made by: Rena Hymans
Second by: Janine Short
Motion carried  
· 2014-15 Cash Flow Projection Reports 
· $35,000.00 - HS 

· Four positions in Oglala Lakota and Bennett that were not hired
· Advertising for ASM again – When we hire someone we plan to bring them on and keep them all summer.
· $53,108.00 – EHS

· We will need to fill out a 424 to purchase a second vehicle to bring this amount down.

Motion to approve the 2014-15 Cash Flow Projection Report as presented


Motion made by: Janine Short

Second by:  Rena Hymans

Motion carried

· SF 425 (Expenditure Report and Quarterly Report)
· Dorothy reviewed

Motion to approve the SF 425 as presented


Motion made by: Janine Short

Second by: Rena Hymans

Motion carried
· Summary of Operations Report: March 31, 2015
· We are under enrolled in both HS and EHS¸we are focusing on Recruitment.  The Leadership Team is being more proactive in the approach to recruitment.  We are revamping the brochure and will have them printed professionally.  
· Waitlist is still a lot of over-income kids

· Policy Council membership – we need to work on getting more Community Reps added.  We did just add one this month.  Lisa Nelson from the Newell area
· We have a very active and engaged PC this year

· Home Visit rates – we are working on this.  The numbers have come up.

· Rena commented that she will be talking about Wills at one of our socials here in Belle Fourche.  It will be a first level introduction.

· Observations are coming up.  

· Attendance has picked up at Centers this month

· TS GOLD – 100% - 45 and 90 requirements

· Disabilities – right at 10%

· Health looks good as a whole.  Lead tests and spring physicals are getting done.
· HS & EHS Monthly Monitoring Reports – EHS & HS

· Home Visit Corrective Action Report – EHS & HS
Motion to approve Summary of Operations Report and other Monitoring Reports
Motion made by: Rena Hymans
Second by:  Janine Short
Motion carried
· Resignations & Terminations: Christine Parmley
· Originally Christine was going to be done on May 8th
· Because she didn’t complete CDA she will need to repay the amount spent and decided to move on to her new full time job so that she can pay this off, she has moved her date up, so she is finished now.
· Hiring Recommendations: 
· Hiring in Process:  
· Education and Disabilities Specialist – Melissa Pickle – 2nd Interview
· Janine has been involved in both interviews.

· Her resume is impressive.

· Marcus revamped the questions and it helped a lot.

· We are in the process of background checks
· Information Memorandums: IM-HS-15-02
· FYI – Native American language and culture preservation.

· Help folks get back into the language.  

· Cheryl will be working on this

· Deborah commented that Ardie Duncan will be recognizing the Wolakota Project.  It is a free to the public.  
· Public Comment Period: None
· Community Assessment 

· Marcus sent out a revised copy of the Community Assessment

· Brad was impressed with it, and thought Marcus did a very good job
Motion to approve the Community Assessment as presented

Motion made by:  Janine Short

Second by:  Rena Hymans

Motion carried

· Goals Review and Suggestions (5 year grant)

· Marcus reviewed some of the goals that we have come up with as an LT

· We would like to get an idea of what you think and if you have any suggestions for our goals.

· We will fill in objectives

· Brad commented that the 5 year grant is the empaths for the goals.

· Rena asked about looking at John Glover’s report
· She also commented that it could be a good time for another Board Retreat

· Brad suggested that maybe Kate could come in and talk to them regarding the changes in HS

· The goals allows us to strategically think and plan how we work with the families

· Marcus will have a draft of the grant done soon.

· If you have suggestions, please give him a call
· Aggregation 

· Marcus reviewed Cheryl’s aggregation

· Growth – we met expectations

Motion to approve the Aggregation Report as presented


Motion made by: Rena Hymans

Second by: Janine Short

Motion carried

· Board went into Executive Session at 7:15.

· Board came out of Executive Session at 7:31.

Motion to accept and extend $1.00 per hr. increase to Marcus Bevier’s wage due to the end of his probationary period


Motion made by:  Janine Short


Second by:  Rena Hymans


Motion carried

· Meeting adjourned at   7:35 p.m. 
Next Meeting Date:   May 21, 2015 -5:30 – 7:30 p.m. [image: image1.png]
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