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BADLANDS HEAD START:  PRENATAL TO FIVE

TREC BOARD OF DIRECTORS

MEETING MINUTES


Meeting Date:

March 17, 2016
Board Business Mtg.:
5:30 p.m. to 7:30 p.m.
Place:


Belle Fourche Administration Bldg. 
Telephone Number:
605-723-8837
Roll Call: 
 
Members Attending:  
Brad Brunner, Janine Short, Nika Avalos (Deborah Bordeaux on Phone)

Members Absent: 

Rena Hymans




Quorum Established?

Yes

Non-Members attending:
Marcus Bevier, Melissa Pickle, Dorothy Richards and Tammy McDaniel
Business meeting began:    
 6:00 p.m.
********************************************************************************************
Training: None
Additions to Agenda:   None
TREC Business:
BOD Roster & New Member Recruitment 
· Tim Potts and Tracey Wendt
· Nothing to report.  Marcus has not spoken to Tracey and Brad has not had a chance to talk to Tim Potts.
Team Communication


PC Minutes – February 
LT Minutes – February
Consent Agenda


February 18th, 2016 BOD Minutes:  Review and Adoption 
Policies, Procedures & Forms – None
Motion to approve the Consent Agenda as presented
Motion made by: Nika Avalos
Second by:  Janine Short
Motion carried 
Old Business:
Maintenance & Improvement Projects – 2016
· Upcoming Projects (Belle Admin)
· Marcus reviewed the status of the Belle Fourche Administrative building roof.  Contractors have looked at it and will be getting us an estimate for the project.  We may need to complete a Form 425 to help with this project, but we do have insurance money to cover some of the cost.

Federal Monitoring Review Corrective Action Plan to Address Noncompliances 
· Current Status – Files Submitted
New Business:

Financial Summary Report:  February 29th, 2016 
· Marcus reviewed the February Financial Summary Report
· Training money is being spent.  

· We have several staff attending two trainings in April.  

· Marcus is planning on attending the National Head Start Conference in Nashville.
· Melissa will be attending I Am Moving, I Am Learning training, and we are looking into some other training opportunities as well. 
· In-kind - Head Start and Early Head Start are doing well on In-kind.  We continue to stress the importance of in-kind.

· Full Credit Card Reports, Bank Statements, CANS Report, USDA Savings Acct. Statement, Hunger Relief Acct. Statement, Shopko and Sam’s Club
· No questions or comments

Motion to approve Financial Summary Reports and other reports listed above as presented
Motion made by: Janine Short
Second by: Nika Avalos
Motion carried  

Cash Flow Projection Reports (2015-16)
· Marcus reviewed the Cash Flow Projection Report.  He reported that Head Start is under-budget due to positions not being filled in OL/B.  Marcus explained that we have not gotten any applications although we have attempted several methods of advertising. 
· Early Head Start is under-budget as well.  We have several insurance payments in the budget that will be expended on repairing vehicles and Belle and Newell buildings which all received hail damage. 
· Brad asked what we are planning on doing with the extra money

· Marcus reported that we are considering a SPOT machine for our Health department.

· We will also be purchasing education supplies needed.

· We also have priorities which were mentioned above. 
Motion to approve the Cash Flow Projection Report for February as presented

Motion made by: Janine Short

Second by:  Nika Avalos

Motion carried
Summary of Operations Report: February 29th, 2016
· Enrollment – We are currently under enrolled in Head Start due to not having a home-visitor in Oglala Lakota/Bennett Counties.  Marcus has been in contact with Regional Office, explaining the reason for the under-enrollment and what we have been doing to fill the HV position.  We have had approximately 30 drops this year, due to people moving.  Our waiting list is still predominately over-income children.  Early Head Start is full this month.
· Family Partnerships, Socials, and Family Support – Everything in these areas are coming in pretty well.  We do need more community representatives for Policy Council.  
· Socializations – Ahead of pace
· Home Visits 
· Head Start’s monthly completion percentage as a whole looks pretty good.  OL/B 3 is at the highest percentage that it has ever been.  
· Early Head Start has one cluster that is down due to a home visitor having an accident and not being able to return to work.  
· Observations – Getting completed – We are ready to start the second round of CLASS observations
· Classroom attendance - Great
· 45 Day Requirements – Still at 100% 
· 90 Day Requirements – Still at 100%
· Health – Generally really good – Dental follow-ups are a little more challenging due to the fact that we cannot count until all work is complete on each child
Motion to approve Summary of Operations Report and other Monitoring Reports for February as presented
Motion made by: Janine Short
Second by:  Nika Avalos
Motion carried
Form 425

· Marcus reviewed

Motion to approve the Form 425 as presented



Motion made by: Nika Avalos


Second by:  Janine Short


Motion carried

Resignations & Terminations: None
Hiring Recommendations: None
Hiring in Process:  None
Self- Assessment – Summary of Results Timeline – Just finished yesterday.  Findings have been pretty minimal.  Marcus will get together Corrective Action Plan and bring it for next meeting.
United Way of the Black Hills – Marcus explained that there has been discussion regarding a partnership with TREC and the United Way of the Black Hills.  Nothing has been decided at this time.
Budget Meeting in April – Marcus will be scheduling budget meetings in April.  He will send out emails with a couple of different dates to find out who is available to attend.  
May Board Meeting – Marcus may need to move this meeting.  He is planning a trip to The National Head Start Conference in Nashville in May.  We need to decide on a different date for the meeting. There was discussion on possibly having it on a Tuesday or Wednesday.  Marcus will notify the board when the meeting will be held.
Board Retreat – Tentative Dates, Participants 

· Rena Hymans was not in attendance, but she is working on dates for the board retreat.
Motion to go into Executive Session at 6:36 p.m.

Motion made by:  Janine Short


Second by:  Nika Avalos


Motion carried
Executive Session

· Executive Director Performance Evaluation

· Relevant Updates
Meeting adjourned at     p.m.  
Next Meeting Date:   April 21st, 2016 - 5:30 – 7:30 p.m. 
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